To: City Council via City Manager
From: Administrative Services Director
Subiect: December Financial Update
Date: February 27, 2012

Purpose:

Provide the City Council with information related to the current fiscal year revenues and expenditures
compared to budget

Recommendation:

Receive the report.

Background:

When the City Council adopted the two year budget plan they also requested updates of where the City
was in revenues and expenditures throughout the year.

Discussion:

Attached for your review is the report the Finance Department produces on a pertodic basis related to
the actual revenues and expenditures compared to budget. This report is meant as a basic snapshot
report which collapses a number of revenue accounts into gross categories. It also shows how each
individual department is faring compared to tha annual! budget. The report covers the major funds for
the City: General, Parks and Recreation and Utility.

The back up material provided with the two page report is 2 more in-depth look at Transient
Ocecupancy Tax and Water and Sewer revenues. These are the three revenue sources which looking at
monthly can provide a greater understanding of how these revenues will end up. This is in comparison
to Property Taxes or Sales Taxes the other two major revenue sources of the City. Property Tax is
received basically twice a year; once in December and again in April. We are also a Teeter Plan
County. The Teeter Plan requires the County to pay the City the amount of property tax billed for each
fiscal year regardless if the property owners pay their taxes. The County then keeps any penalaties it
collects for missed property tax payments. The City’s 1% portion of Sales Tax is received in two
different ways currently. Three-quarters of a percent is provided by the State on a monthly basis. Each
month the State sends the City an estimated amount of Sales Tax based on prior years’ collections.
Then once ¢ach quarter it provides the City a make-up amount based on the actual sales taking place
within the County. According to Generally Accepted Accounting Principles (GAAP), the City is
required to book the July and August Sales Tax receipts into the prior year. The reason 18 both of these
payments are for time periods of the prior year. July receipts reflect May payments and August receipts
reflect June payments. Therefore, the first payment we receive for the current fiscal year is September



which is just a State estimate. The make-up payments are made in December, March, June, and
September. Therefore these do net provide us much useful information 1n understanding where we are
compared to budget during the fiscal vear. The second portion of Sales Tax /4% is paid to the City
twice a year through property taxes and is in arrears for receipts of the prior year. This is part of the
State’s Triple Flip legislation to allow them to sell bonds to offset it deficit in FY 20035,

This report is normally distributed to the City Council by placing it in their mailboxes. Considering,
this the first report the new Councilmembers have received staff thought it might be better to provide
as part of a staff report to allow City Council to ask additional questions about the repost and see if any
changes need to be made.

Fiscal Impact:

There is no cost for producing the report. The report should provide the City Council information so
they are comfortable in understanding how the City is doing compared to the adopted budget.

Measure of Success

Provide the City Council with an understanding of how current year revenues and expenditures
compare to the adopted budget.

Attachments:

Meonthly Financial Report including Transient Occupancy Tax, Water and Sewer Sales actuals and projections
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Administrative Services Director City Managef
Stuart Schiliinger Clay Holstine.




Memorandum

To: City Council
From: Stuart Schillinger
Date:  January 26, 2011

Re: Monthly Financial Information for December 2011

When the City Council adopted the two year budget plan they also requested updates of where the
City was in revenues and expenditures throughout the year. This is the first update you are being
provided for the current fiscal year. One reason is staff who works on the aadits also works in
gathering the information needed for this report. Second, the six month report is the first one where
property taxes are recorded so it the first time that makes some sense for this report to be produced.

Taxes show they are running behind as only 38% has been collected through 50% of the year is gone.
This is not an accurate portrayal of what is actually happening. Taxes are a compilation of a number
of taxes including Property Tax, Sales Tax Transient Occupancy, and Business Licenses.

Property Tax is at 47% of the budget. Last year at this time we were at 48% of the amount actuaily
received for the year. So I would still anticipate receiving something close to the budget number,

Sales Tax through December shows only 26% of the budget received. Part of the reason for this is
the December payment was not received until early January. [fthe January payment is added into the
amount received through December we would be at 38% whicl is slightly ahead of where we would
anticipate being. The first two months of Sales Tax (July and August) receipts are accrued back fo
the prior fiscal year. Therefore we have only four months worth of Sales Tax in this year’s revenues
so far or 33% of the year.

Transient Occupancy Tax is running ahead of the budget. Based on past year’s we can anticipate
receiving about $1,600,000 instead of the budget of $1,203,498.

Business License renewals are sent out in December and are mostly paid in January and February.

Licenses and permits are made of a number of sources the fargest by far is Truck Haul Fees (Truck
Haul Fees are mostly derived from the dirt moving operations on the Baylands.

We are working with UPC to develop a payment plan to ensure they catch up the amount owed the
City and are able to stay current.

Other Revenue is mostly made up of transfers from other funds and indirect cost reimbursements.
We make the transfers at the beginning of the year which explains why this category is ahead of the
50%.

The expenditure side of the equation shows departments are spending less than 50% of their budget.



February 7, 2012

Water revenue is below budget since the increase did not go into effect until after this time period,
The March report will be more telling as to where we stand compared to budget on revenues.



General Fund Budget Actual Percent
Taxes 8,485,730 3,218,843 37.93%
intergovernmental 42,745 13,553 31.71%
Licenses, permits, and fees 438,764 205,152 46.,76%
Charges for Services 301,154 135,388 44.96%
Fines and forfeitures 110,364 33,450 30.31%
Use of Money 172,591 44,998 26.07%
Qther Revenue 3,138,684 2,277,479 72.56%
Total 12,690,032 5,928,873 46.72%
City Council 128,465.00 81,524.00 £3.46%
City Manager 719,312.C0 304,963.00 42.40%
Finance 1,231,563.00 537,157.00 43.62%
City Attorney 204,8%98.00 60,237.00 29.40%
Planning 846,004.00 297,815.00 35.20%
Library 28,930.00 23,588.00 81.53%
Police 3,025,935.00 1,411,153.00 46.64%
Fire 2,430,325.00 1,045,753.00 43.03%
Public Works 1,309,224.00 602,016.00 45,98%
Non Departmental 2,852,693.00 1,756,200.00 61.56%
Capital Projects - -
Total 12,777,353.00 6,120,486.00 47.50%
Parks and Recreation Budget Actual Percent
Taxes - -
Intergovernmental -
Licenses, permits, and fees - -
Charges for Services 1,580,055 1,003,765 50.69%
Fines and forfeitures - -
Use of Money - (1,599) #DIV/0!
Other Revenue 1,024,388 514,349 50.21%
Total 3,004,443 1,516,515 50.48%
City Attorney - -
Planning - -
Library - -
Police - -
Fire -
Public Works 165,462.00 69,204.00 41.82%
Parks and Recreation 3,346,032.00 1,352,5670.00 40.44%
Non Departmental - -
Total 3,511,494.00 1,422,174.00 40.50%



Utility Fund Budget Actual Percent
Taxes 25,000 14,769 59.08%
Intergovernmental 200 28 14.00%
Licenses, permits, and fees - -
Charges for Services 4,467,817 2,260,185 50.59%
Fines and forfeitures - -
Use of Money - {257)
Other Revenue 36,503 37,488
Total 4,529,520 2,312,223 51.05%
City Council - -
City Manager - -
Finance - -
City Attorney - -
Planning - -
Library - -
Police - -
Fire - -
Public Works 3,986,043.00 1,460,699.00 36.65%
Fund Transfers 431,605.00 - 0.00%
Non Departmental - 89,924.00
Total 4,417.652.00 1,550,623.00 35.10%
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